25X1

25X1

] SECRET , ] CONFIDENTIAL 2725 7  [J UNCLASSIFIED

TION REPORT

roved For Release 2003/01/28 - CIALRNBTARG4770A002000066005:0
cORRRPY PR T

21

17 April 1968

INSPECTION REPORT NO. (If final, so state)

ESTIMATED COMPLETION DATE

Rt ii
NAME OF CONTRACTOR .
Declass Review by
TYPE OF COMMODITY OR SERVICE o ) ]
e ) .
18Y Eyepieces for Yoom TO Misrosteraomcope
THE CONTRACTOR IS ON SCHEDULE THE CONJFRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves EE] o FUNDS ves [Jno IF ANSWER IS "No" ADVISE REC-
N OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE, ON
100 1; REVERSE HEREOF. |F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - DITIONAL FUNDS [NVOLVED.
PER CENT OF FUNDS EXPENDED - ﬁ* “*

DURING THE PERIOD? D YES NO (If yes, give details on reverse side.)

(If yes, indicate items, gquantity, and cost on reverse side.)

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES

*] o

INCENTIVES
IS THIS AN INCENTIVE CONTRACT O ves EH No NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost [J awaro [ rerrormance [J oeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING 4. [:] ABOVE AVERAGE 7. [:J UNSATISFACTORY

2. D EXCELLENT 5. D AVERAGE (Bﬁm AMM&)

3. [:] VERY GOOD 6. [:] MINIMUM ACCEPTABLE

REASONS ON REVERSE SIDE.

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE

RECOMMENDED ACTION

[:] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

m CLOSE OUT D OTHER (Specify)

tF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE

AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED. THESE INCLUDE. WHERE
APPLICABLE. THE FOLLOWING:
DOES NOT DOES NOT
TE . \ ITE , .
, ITEM REC'D | “appLy TEM REC'D | aPPLY
L' R
PROTOTYPES Ratarnsd MANUALS -
DRAWINGS AND SPECIF ICATIONS } 4 FINAL REPORT o
PRODUCTION AND/OR OTHER X SPECIAL TOOLING A
END | TEMS i
OTHER GOVERNMENT PROPERTY

'DATE OF LAST CEBTACT WITH CONTRACTOR i
(SIGNATURE OF INSPECTOR DIVISION T

-FORM
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1. As mentioned in sarlior veporis,| | fabricated the eyeplocra25X1

end dalivared them to the Jovernmont. The ayeplecss wera not scceptable for
two rassons. First, the lmmge viawed through the mieromoeope was rotated by
the o ace8. This was 2 basic deaign error and should have been antioipatsd
Second, th= angle of t11t (15°) as spoeified by the Governgmt was
proven %o be only advantagaeocus under agertain eircuastancss. This was an erryor

of the Uovernment's which was discoverad in the svaluatfon. Becanse of[ | 25X1
design error, the eyspiecas wors not acceptsd M:pew@ wag rated 251
28 below aversge.

2. After the initial rejection,| |worked closely wita the 251
Govornmant t0 determine the most adventageous tilt sngle for the eywpleces.
Whzn & batter tili angls was detarmined, was to sorroeet both of tha 29X
design problems and fabricate a new palr of prototypes for & new price,
Unfortunately, after research by both [ |and the Government, it was detammined ogy 4
thet a %&g tilt angle oyapiace would be th f{afactory solution
but the uction cost for this (spprovimately was eonsidorad 25X1
prohibitive,

3, Becsuss the srrors tho design of the prototype tilted eoyapleces
were attributable to both dz2sign and the Jovernment's epecifieations, and

bocsuss thers would be no Acal beanafit 4n pursulng thie project, 1t s

recomnended that the eomtreact bo terminated. Since ths contract is a fixed

prics contract and conaidering the oiroumstances, a negotiated gottlwmont is
recomaendad,.
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